Preparation work before the Review

	Done
	Portfolio area
	Notes

	
	Learning log
	· Log items – read and mark against competency

· Ensure the OOH hours add up.

	
	Declarations
	· Ensure all are signed and that the ES has countersigned the Educational contract

	
	Evidence
	· Ensure the correct dates are in place relating to the appointments. (ST1, ST2, ST3). Use the All reviews in each year (ST1 etc) to count the total done. This will only really work if the dates are set up correct

· Ensure correct number of Evidence submission
ST1 CBD 6, COT 6, CSR 3, PSQ 1,  MSF 2 (2 mths apart)  at 11 months

ST2 CBD 6, COT ,6 CSR 3, PSQ(1 if not in ST1) MSF (2 if not in ST1) in 11 months

· ST3 CBD 12, COT 12, CSR 3,  PSQ 1, MSF 2 (2 mths apart) in 10 months

	
	Educator notes
	· View comments to remind you of any issues. Have they been addressed?

	
	Exams
	· Check progress of CPR, AKT, CSA and on track for OOH

	
	Reviews (Blue bar)
	Print out the previous review comments covering: PDP comments, Curriculum comments, Competency comments, Recommendation comments. You will need your previous review for the current review


Review
	Done
	Domain
	Portfolio item

	
	Review
	· Click the blue bar to see the reviews in place. Dates should have been sorted

	
	Curriculum review
	· Read previous years curriculum comments. Ensure good coverage of all curriculum. Look at the evidence of each area and get a general feel as to how the areas of the curriculum are being achieved. You will need to comment specifically on:

· Curriculum coverage since last review

· The amount of coverage in relation to their time in training

· What areas the GPR need to focus on

	
	Skills log
	Progress towards the 8 mandatory DOPS. Comment on:
· DOPS Coverage

· The areas the GPR needs to focus on 

	
	PDP
	Read previous years curriculum comments.

Ensure that there are regular entries under the PDP and that they are achieved.
· Comment on PDP quality

· Progress towards objectives

· What objectives remain outstanding

	
	Competencies
	View the GPR’s self rating and see on what evidence this is based. Enter your assessment of competency. Look at the evidence from the last review. For each of the 12 competencies, comment on:
· Evidence to support rating

· Action before the next review 

	
	Finishing the Review
	This really focuses on the quality of the evidence submitted. The bottom line is that you can only make recommendations based on evidence. Comment on:
· Range and quality of evidence

· The amount of meaningful reflection

· How can the GPR improve their evidence

	
	Make your recommendation
	· Recommendation: Satisfactory/Unsatisfactory/Panel opinion
· Concerns: put down here the reasons for unsatisfactory or panel opinion request. 

· Agreed learning plan following your discussion with the GPR


Notes

Commenting on progress and issues

Any discussions relating to performance, good or bad, should be recorded. Similarly any external conversations with the ARCP panel or the training support unit should be recorded. It is most important that if there are worries and concerns that these should be recorded both in the educator's notes and in the clinical supervisor's report.

1) Educational supervisor to record conversation within the educator notes

2) The GPR should reflect on the conversation in the Learning Log>Professional conversations

How to deal with issues
It is important that you deal with any issues in the correct manner.

1) Identify the issue and record it

2) Inform the GPR how to address this issue for example

· Adding it to a PDP

· Recording it under the learning log
· GPR to record reflection in the professional conversation

3) Record the time interval to when these issues need to be addressed (for example three months)

4) Set a review for three months (or whatever time interval stipulated)

5) Review the process

Ensuring reviews are completed before the end date ARCP panel

	ST1-ST2:
	ARCP panel reviews progress in month 11/23. The review needs to occur in month 10/22

	ST3:
	ARCP panel reviews progress in month 34. The review needs to occur in month 33


Completing the e-portfolio

Satisfactory engagement with the e-portfolio with regular entries in all areas is a prerequisite to passing the workplace-based assessment part of the MRCGP examination. Failure to engage in this process by the GP registrar will be seen as a failure of this part of the exam.

Throughout the year

1) Keep up-to-date with the E portfolio

2) Record educator notes and clinical supervisor reports to mark the progress from your viewpoint

3) Ensure that yearly reviews are done in good time. NB a review should occur every six months with an annual review at 12 months. It is this annual review at 12 months that is forwarded to the ARCP panel

Educational supervisor entries in the Review
A single line out of context entry is not acceptable. You have to support all your statement entries, especially the competencies, with supporting evidence from the e-portfolio
ARCP Outcomes

1.   Achieving progress and competencies at the expected rate

2.   Development of specific competencies required – additional training time not required

· GPR's whose progress has been acceptable overall but there are some competencies which have not been fully achieved and need to be further developed.  The TPD/Educational Supervisor must make it clear to the trainee and the employers what must be done to achieve the required competencies and the assessment strategy for these.

3.   Inadequate progress made by the trainee – additional training time required.

· GPR's who have not met all of their required competencies and their progress is not considered to be adequate. The panel will have ‘identified’ that a formal additional period of training (normally a maximum of 6 months) is required which will extend the duration of the training programme (e.g. the anticipated CCT/CESR date).

· The trainee/educational supervisor will receive clear recommendations from the panel about what additional training is required and the circumstances under which it should be delivered.

· A Learning plan must be devised and agreed with the trainee and educational supervisor and sent to the Deanery within 2 – 3 weeks of the outcome being issued.

4.   Released from training programme.
· If there is insufficient and sustained lack of progress, despite having had additional training to address concerns over progress.

5.   Incomplete evidence presented – additional training time may be required.

· This is awarded when the panel can make no statement about progress or otherwise since the trainee supplied either no information or incomplete information.  The trainee may require additional time to complete their programme.  The additional time begins from the date the panel should have considered the trainee.

6.  Gained all the required competencies

· Will be recognised as having completed the training programme and for the award of a CCT or CESR.

